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Stage Plan – Mobilisation & RIBA2 Refresh

What was completed during the previous stage?

Workstream Outputs

Operator Model & 

Procurement 

 LUF compliant operating model proposal informed by market feedback

 Operator Procurement Strategy

Communications  Communication plan 

 Toolkit of key materials

Design Readiness  RIBA2 refresh

Social Value & Benefits o Social Value action plan 

o Toolkit

Project Controls o Project Execution Plan (programme, budget)

 Stage Plan for next stage

Team Assembly  Team assembly plan

 Team procurement and management tracker
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Stage Plan – Mobilisation & RIBA2 Refresh

What was completed during the previous stage?

 Identification of the potential for ‘enabling’ works that may be able to take place ahead of the main works starting, 

ensuring works start as soon as possible and helping to mitigate programme risks.

 Review of the design for Market Hall, identifying that to create a model that is most likely to attract a strong operator 

investigating an option to introduce complementary uses, which encourage visitors across a greater spread of the week 

(weekdays/earlier in the day) and from a wider demographic, could be explored. 

 Review of the design the Shared Workspace, identifying that the layout may have the potential to be more efficient, and 

that the design of the roof space should be re-explored, as the extent of the extension indicated in the current design may 

not be the best way to achieve the brief, and that development of a clear parking strategy needs prioritising.  

 Recommendation that the optimum contracting model for the Market Hall is likely to be a lease, and for the Share 

Workspace a management agreement.

 Identification of the operator procurement team that may be best placed to advise on procurement of these operators 

(agents and legal advisors).

 Recommendation that the previously adopted procurement strategy be updated and that while its recommendation that 

frameworks are used remains appropriate, the frameworks to be used should be broadened from just SCAPE and NHS 

SBS and that for each procurement exercise, a review is undertaken to ensure the most appropriate framework or 

Dynamic Purchasing System for that particular work requirement is selected. 
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RIBA3, Enabling and Operator Procurement

What are we focussing on for this stage?

Workstream Progress

RIBA3 Design The design will be progressed to RIBA Stage 3

Planning Application Pre-app advice will be taken, and the planning and listed building consent applications 

required will be submitted

Enabling Works Opportunities for enabling works will be identified and the works will be progressed

Operator 

Procurement

Procurement of operators for both the Market Hall, and the Shared Workspace will 

progress

Land Assembly and 

Vacant Possession

Work will continue to progress land assembly, including assisting current tenants to 

prepare and move.  A key element of this work will be creating a plan for the market 

traders to have an alternative home while works take place in the hall.
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Who will need to be involved?
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PROCURMENT 

BILL

June 2022

CONSTRUCTION

LOG Contains 14 key policy reforms aimed at 
transforming how we assess, procure and deliver 
public works projects and programmes. 

Link to the Construction Playbook

Will reform the UK’s public procurement regime, 

making it quicker, simpler, more transparent and 

better able to meet the UK’s needs while 

remaining compliant with our international 

obligations.

Link to the Procurement Bill

An independent review on frameworks role in 

delivering the Construction Playbook and how 

they support ‘better, safer, faster and greener’

Link to Constructing the Gold Standard 

Who will need to be involved?

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1102386/14.116_CO_Construction_Playbook_Web.pdf
https://publications.parliament.uk/pa/bills/cbill/58-03/0249/220249.pdf
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Who will need to be involved?
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Road Map

Key Dates

Cost Plan Update Planning Stage Update Pre-Tender Estimate

23rd June 2023 Autumn 2023Summer 2023



Rider Levett Bucknall

STRUCTURE

CABINET

Senior Supplier

LUF BOARD

STRATEGIC 

DIRECTORS 

GROUP

Town Centre 

Stakeholder Group

Principals Meeting

Delivery Land Assembly Finance Operations Design
Stakeholders & 

Comms
Social Value

SPECIAL OVERVIEW 

AND SCRUTINY 

COMMITTEE

ASSURANCE

Governance

COUNCIL

PORTFOLIO HOLDER

AUDIT

SRO
Senior User

Funder Mtgs

CHIP


