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What was completed during the previous stage? Herne

Operator Model & v" LUF compliant operating model proposal informed by market feedback

Procurement Operator Procurement Strategy

Communications Communication plan

Toolkit of key materials
RIBA2 refresh

v
v
v
v

Design Readiness

Social Value & Benefits

Project Controls
v Stage Plan for next stage

Team Assembly Team assembly plan

Team procurement and management tracker
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Identification of the potential for ‘enabling’ works that may be able to take place ahead of the main works starting,
ensuring works start as soon as possible and helping to mitigate programme risks.

Review of the design for Market Hall, identifying that to create a model that is most likely to attract a strong operator
investigating an option to introduce complementary uses, which encourage visitors across a greater spread of the week
(weekdays/earlier in the day) and from a wider demographic, could be explored.

Review of the design the Shared Workspace, identifying that the layout may have the potential to be more efficient, and
that the design of the roof space should be re-explored, as the extent of the extension indicated in the current design may
not be the best way to achieve the brief, and that development of a clear parking strategy needs prioritising.

Recommendation that the optimum contracting model for the Market Hall is likely to be a lease, and for the Share
Workspace a management agreement.

Identification of the operator procurement team that may be best placed to advise on procurement of these operators
(agents and legal advisors).

Recommendation that the previously adopted procurement strategy be updated and that while its recommendation that
frameworks are used remains appropriate, the frameworks to be used should be broadened from just SCAPE and NHS
SBS and that for each procurement exercise, a review is undertaken to ensure the most appropriate framework or

Dynamic Purchasing System for that particular work requirement is selected.
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RIBA3 Design The design will be progressed to RIBA Stage 3

Planning Application  Pre-app advice will be taken, and the planning and listed building consent applications
required will be submitted

Enabling Works Opportunities for enabling works will be identified and the works will be progressed
Operator Procurement of operators for both the Market Hall, and the Shared Workspace will
Procurement progress

Land Assembly and Work will continue to progress land assembly, including assisting current tenants to
Vacant Possession prepare and move. A key element of this work will be creating a plan for the market
traders to have an alternative home while works take place in the hall.
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(3  https://socialvalueportal.com/the-portal/get-started/
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Speak to an expert social value advisor now on: +44 (0)_.203 355 0530

Markets v Resources v Community v Company v Q Login Book a Call
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[ RLB Intelligence]

For suppliers

Already a supplier?

If you're a supplier and want to register to tender
for a specific project, or if you're already
delivering social value on a contract, you can
access your Portal account here.

< Existing supplier log in )

Wanting to register to tender?

If it's your first time using the Portal as a supplier,
you'll need to gain access with an invitation-only

link from the procuring organisation. Contact your
procuring authority for more information.
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MR
Procurement Bill [HL] % Government

AS AMENDED IN PUBLIC BILL COMMITTEE

o THE
f CONSTRUCTION
PLAYBOOK

Government Guidance

on sourcing and contracting public works
projects and programmes

Constructing the Gold Standard

An Independent Review of Public Sector
Construction Frameworks

Bill 249 s8/3

Will reform the UK’s public procurement regime,

Contains 14 key policy reforms aimed at An independent review on frameworks role in
making it quicker, simpler, more transparent and transforming how we assess, procure and deliver delivering the Construction Playbook and how
better able to meet the UK’s needs while public works projects and programmes. they support ‘better, safer, faster and greener’
remaining compliant with our international

obligations. Link to the Construction Playbook Link to Constructing the Gold Standard

Link to the Procurement Bill
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1102386/14.116_CO_Construction_Playbook_Web.pdf
https://publications.parliament.uk/pa/bills/cbill/58-03/0249/220249.pdf

Project Team

]

SCOPE

The design and project services
regquired 1o deliver the project e.q.,
Commercial Managaers, Contract
Administration, Project Managers,
Architecis, Engineers, Technical
Specialists, and swreays

ESTIMATED VALUE
EF - gbowe thresholds

FROCUREMENT START
Spring 2023

LIKELY ROUTE

Appoiniment via a Framework
Agreement (G10), likely NHS SBS
as per approved Procurement
Strategy

FPROCUREMENT LEAD
Frogramme Director § Project
Team

Operator Procurement

SCOPE
The legal and consultancy
senvices required fo procure

operators for Market Hall and
Burion Chambers =1 agents,
lanwyers, procurement advisors
ESTIMATED VALUE

EE - above threshobds

PROCUREMENT START

Spring 2023

LIKELY ROUTE

Appaintment of Multi-Disciplinany
Team via a Framewaork Agresment
(=10)

PROCUREMENT LEAD
Programme Directar
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Other Consultants

SCOPE
Any ather senvices nat part of the
first two feams e.q. The

ML LR AL

should be minimal.

ESTIMATED VALUE

Varies — same may be balow
threshold others may be above
threshold

PROCUREMENT START
Wil vary

LIKELY ROUTE

Framework Agreement (G10) If
possibke or queletender (G5-58
or 512)

PROCUREMENT LEAD
Programme Director (or SRO
wheere Programme Director
conflicted)

Operators

!

SCOPE

The oparation and potentially At
cut of Market Hall and Burton
Chambers

ESTIMATED VALUE
EF - above threshokds

FPROCUREMENT START
Spring 2023

LIKELY ROUTE

Tender Tnllmvlng one of the
mechanisms available above
threshold (G12) ar a property
tramsaction

PROCUREMEMNT LEAD
Crperator Procuremant Team

éé%HYNDBURN

RS The place to be

3 am axcallamt coumcil

Contractor/s

SCOPE
The works to refurbish the
bulldings

ESTIMATED VALUE
EF - above threshobds

PROCUREMENT START
Enablirg — Spring 23
Main Works - Autumn 2023

LIKELY ROUTE
Appalntment of Contracton's via a
Framework Agreement (510]

PROCUREMENT LEAD
Project Team
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T an axcallant council
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T Bucknall
Key Dates

Cost Plan Update Planning Stage Update Pre-Tender Estimate

23 June 2023 Summer 2023 Autumn 2023
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STRUCTURE

Governance

COUNCIL

CABINET

PORTFOLIO HOLDER

Senior Supplier

Funder Mtgs
Bl STRATEGIC
PR DIRECTORS
Principals Meeting GROUP
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Senior User

Town Centre
RO Stekeholder Group
CHIP

_
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ASSURANCE

SPECIAL OVERVIEW

AND SCRUTINY
COMMITTEE

= AUDIT
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